[image: ]
  

INDEPENDENT ELECTORAL AND BOUNDARIES COMMISSION STAFF PENSION SCHEME
FINANCIAL YEAR 2024/2025 ANNUAL GENERAL MEETING
REPORT OF THE CHAIRMAN OF THE BOARD OF TRUSTEES


1.0 WELCOMING REMARKS

Our Sponsors, IEBC Ag.CEO, Mr. Moses Sunkuli and the Registrar of Political Parties, Mr. John Cox Lorionokou, 
The Members of the Scheme,
The Regulator, RBA Representative,
Our Service Providers,
My Fellow Trustees,
All protocols observed, Good morning and a very warm welcome to our Annual General Meeting.

1.1 It is both an honor and a privilege to address you today. Thank you for taking the time to attend this important forum where we share the progress of your Scheme, reflect on our achievements, and look ahead to the future of our Pension Scheme.

1.2 As I always say, the AGM is not only a statutory requirement but also a very important event in the Scheme’s Calendar. It presents the opportunity for Trustees to disclose the Scheme’s financial status, provide members with information on industry changes affecting the Scheme as well as being a forum for members to receive reports and engage with the Trustees, Scheme’s Service Providers, the Regulator and Sponsors. 

1.3 Let me formally begin by expressing our deepest gratitude to our two esteemed sponsors, IEBC and ORPP. Your unwavering support, financial commitment, and consistent engagement have been instrumental in the continued growth and stability of our Scheme. Your partnership is not only valued—it is vital. To this end, on behalf of the Board of Trustees and the Secretariat, allow me to sincerely welcome our Ag.CEO Mr. Moses Sunkuli and the new Registrar of Political Parties, Mr. John Cox Lorionokou for gracing this year’s AGM. They are still members of the Scheme. We are grateful for your support to the Board and the Scheme. 


2.0  GOVERNANCE AND REGULATORY COMPLIANCE

2.1 Board of Trustees is fully constituted and stable. All Trustees are officially approved by the Retirement Benefits Authority (RBA). The Board is working at full strength to manage the Scheme well and safeguard your retirement benefits.

2.2 The Board, through its various Committees—Finance & Investment, Audit & Risk, and Administration & Communication—remained fully operational and actively provide oversight on key aspects of the Scheme's administration, investments, risk management, and member engagement. The Scheme's Good Governance Policies continued to guide decision-making and promote accountability, transparency, and efficiency while the Investment Policy Statements guide the Fund Managers in areas to invest.

2.3 I am pleased to report that the Scheme's Secretariat has continued to operate effectively from its independent office at the 20th Floor, Anniversary Towers, providing dedicated support to members and ensuring efficient day-to-day administration of the Scheme.

2.4 I wish also to confirm that all the Trustees have attended upskilling trainings in order for them to be equipped will skills and knowledge to take on their roles as Trustees and to manage the Scheme. This has enabled the Scheme to achieve the heights that it has done as at now.

2.5 It is important to note that the Board of Trustees has a Trustee Code of Conduct in place to govern its operations. This is in addition to the Trust Deed & Rules, Good Governance Policies as well as many Laws, Regulations and a number of policy guidance from National Treasury and the Regulator.

3.0  SCHEME PERFORMANCE DURING THE PERIOD UNDER REVIEW

3.1 [bookmark: _heading=h.gjdgxs]It is my great honour to present the performance and strategic direction of our Scheme. As a Defined Contribution Scheme, our focus is entirely on your individual growth—optimizing investment returns, maximizing compound interest, and converting today's contributions into long-term financial freedom.



3.2 I am exceptionally proud to announce that through highly disciplined fund management; our total Fund Value grew to an impressive Ksh 5.6 Billion as at the close of the financial year of 30th June 2025 up from Ksh 4.3 billion the previous year. By May this year, we had already crossed the Ksh. 6.5 billion mark as at the end of May 2026—and we are on course to attain the significant milestone of Ksh. 6.7 billion target by 30th June, 2026. A milestone indeed.

3.3 Furthermore, despite a shifting macroeconomic landscape in Kenya, our tactical investment diversification yielded unprecedented success during the financial period ending June 2025. Consequently, the Board of Trustees declared an extraordinary interest rate of 21.06% that was credited directly to your individual member accounts for that period up from 10.33% in the previous year. I am thrilled to note that this outstanding achievement of 21.06% return is the highest ever recorded in the history of our Scheme. We expect good returns again given the Scheme performance so far which should reflect in your statements in the month of October 2026.

3.4 The Scheme’s gross earnings for the financial year that ended on 30th June 2025 increased by an impressive 142% to Kshs 1,267,430,576 from Ksh. 524,655,783.00 earned in the previous Financial year. This was indeed a historic return!

3.5 How did we get there? The answer is simple: patience, discipline, and letting our Fund Managers do what they do best!

4.0  KEY MILESTONES AND ACHIEVEMENTS 
Over the past year, we have made significant strides in strengthening our scheme:
4.1 Asset Growth: During the first three quarters of the financial year 2025/26, the Scheme has reported total investment income of Ksh. 837,178,101.62 of which Ksh. 752,144,757.00 is  from Segregated Fund and Ksh. 85,033,344.62 from Guaranteed Fund investments. We are on course to attain the significant milestone of Ksh. 6.7 billion 30th June, 2026-actually today.

4.2 The relative position of the Fund from FY 2011 to December 2025 is as follows:




Fund Movement from 2011 to May 2026
	F/Y
	Contribution (ksh)
	Investment income (ksh)
	Expenses (ksh)
	net income (kshs)
	cumulative income (ksh)

	2011
	87,676,519
	417,943
	953,495
	87,140,967
	87,140,967

	2012
	101,472,682
	23,016,134
	5,188,383
	119,300,433
	206,441,400

	2013
	141,319,320
	68,515,435
	4,955,743
	204,879,012
	411,320,412

	2014
	187,816,124
	54,391,857
	10,056,106
	232,151,875
	643,472,287

	2015
	213,983,849
	70,379,740
	19,857,089
	264,506,500
	907,978,787

	2016
	218,323,056
	38,584,013
	19,823,801
	237,083,268
	1,145,062,055

	2017
	228,304,955
	195,391,285
	44,008,646
	379,687,594
	1,524,749,649

	2018
	232,834,518
	192,496,131
	52,311,757
	373,018,892
	1,897,768,541

	2019
	264,251,133
	181,251,512
	142,323,609
	312,978,433
	2,216,955,485

	2020
	273,553,580
	145,566,380
	71,407,904
	347,712,056
	2,564,667,541

	2021
	276,263,013
	445,764,967
	70,209,933
	651,818,047
	3,225,422,331

	2022
	275,420,483
	44,475,977
	120,958,399
	198,773,709
	3,404,088,928

	2023
	287,286,835
	317,511,130
	172,411,269
	432,386,696
	3,839,485,624

	2024
	299,432,263
	447,195,734
	221,972,213
	524,655,784
	4,364,141,408

	2025
	292,346,609
	1,160,656,964
	185,572,997
	1,267,430,576
	5,631,571,983

	As at 31st May 2026
	
	
	
	
	6,528,156,315



4.3 Membership Growth: The fund has seen an increment in active membership to 1,028 active members as at end of the year under review compared to 1,025 Members in the previous financial year. During the year, we had 46 members who joined the scheme and 43 who left active membership. As at 31st May 2026, the membership has gone up to 1,040, this is because, by virtue of the Contract Staff’s NSSF contributions being remitted to the Scheme, they are deemed to be members of the Scheme hence the rise.

4.4 NSSF Tier II Onboarding: I am proud to report a major institutional milestone. Following a rigorous approval process with the Regulator, our Scheme officially began receiving NSSF Tier II contributions starting August 2025 for ORPP and September 2025 for IEBC. By successfully contracting out the NSSF Tier II, our Sponsors redirected these statutory contributions away from the state pool and to directly into our own privately managed Scheme. On-boarding these contributions expanded our asset base, keeping your money within our high-performing system where it can be actively maximized by our Fund Managers to drive future wealth creation. We thank our Sponsors (IEBC and ORPP), for their continued support on this initiative and timely remittances, and we confirm that we shall remain committed to the prudent stewardship and sustainable wealth creation for all members.

4.5 Post-Retirement Medical Fund: The Trustees established a Post-Retirement Medical Fund within the Scheme. This was to facilitate the members with a platform to save for their medical needs in retirement. Although contribution to the post-retirement medical fund is voluntary, the Trustees recommend that the minimum contribution be 1% of the member’s basic salary. This will help to facilitate meaningful savings for each member to afford a decent medical cover in retirement. Medical expenses are some of the heaviest burdens in retirement. To protect your hard-earned savings from being depleted by healthcare costs, I urge every member to enroll in and contribute to the Post-Retirement Medical Fund (PRMF). Investing in your PRMF today guarantees that you will have a dedicated, tax-free medical cover waiting for you when you retire, ensuring true peace of mind. Members may start contributing immediately after they fill the PRMF form and our Sponsors’ HRs departments will facilitate the necessary payroll deductions.

4.6 Additional Voluntary Contributions: Trustees continue to encourage members to enhance their retirement savings through Additional Voluntary Contributions (AVCs). While mandatory contributions provide the foundation for retirement, AVCs offer members an opportunity to significantly boost their retirement benefits. I am pleased to report that more members have embraced this facility during the year, demonstrating a growing commitment to their financial future. By increasing your contributions today, you not only benefit from immediate tax relief but also build a larger retirement fund for tomorrow. Members are strongly encouraged to actively take advantage of this opportunity to enhance their retirement savings through AVCs. Contributions usually commence immediately upon completion of the prescribed application form, after which the Sponsors' HRs departments will facilitate the necessary payroll deductions.

4.7 Income Drawdown Fund: I am happy to provide an update on the Income Drawdown Fund (IDD), which is currently in its final stages of implementation and is expected to become fully operational by the end of July 2026. The Trustees established this Fund as a good alternative to the traditional annuity product in the market. Once operational, the Fund will enable retiring members to receive a regular monthly income for a minimum of 10 years while allowing their remaining savings to continue earning investment returns. This means retirees will enjoy both 


a steady pension and continued growth of their retirement savings. In other words, your money will not retire with you—it will continue working for you.

4.8 Updating of Members Records: The Scheme is continuing with updating members’ records. We are opening files for each Member who has filled and returned the beneficiary form. The updated beneficiary forms will guide the Trustees in making appropriate decisions while distributing the benefits to beneficiaries whenever death of a member occurs while still in active service of the Employers. Members are also free to update the beneficiary forms as frequently as they wish at their convenience. When you return to your various counties/workstations, please remind our colleagues who have not submitted their updated beneficiary forms to do so.

4.9 Scheme Website: Transparency is paramount and so to give you complete visibility over your financial growth, we have an operational Scheme Website www.iebcpension.co.ke and the online member portal. You can now log in to view your individual accounts, track employer remittances and even project your future benefits seamlessly.Through the website, members can access important Scheme documents, notices, member handbooks and other educational resources under the downloads section. We encourage all members to regularly visit the website and take advantage of the digital services available to stay informed on the latest Scheme developments and updates.

4.10 Governance: Good governance remains at the heart of the Scheme's operations. During the year, Trustees retreated to undertake the review of the Scheme's Governance Policies and Strategic Plan to align them with evolving regulatory requirements, industry best practices, and the Scheme's growing operational needs. The Strategic Plan and Good Governance Policies ensure that your hard-earned savings are fully protected by the highest standards of integrity. Your Board remains entirely committed to steering this scheme with absolute transparency, accountability, and professional excellence.

4.11 New Delegate Selection Policy/ Ensuring absolute fairness in Delegate selection: As your Board, we are continuously evaluating our internal structures to ensure maximum transparency and equal representation for all members. This brings me to an important Policy update regarding how we conduct our AGMs. In the past, we relied on County Elections Managers (CEM) to nominate the delegates who 

represent you at this meeting. While this framework served us well previously, the Board recognizes the need for deeper inclusivity and equity. Therefore, starting this year, the Board of Trustees made a strategic policy decision to directly manage the delegate nomination process. By shifting this responsibility to the Board, we are eliminating potential biases and /or favouritism and introducing a standardized, merit-based framework. This guarantees absolute fair representation, ensuring that every member, regardless of department/station/cadre, has an equal opportunity to fairly represent and be fairly represented in our annual governance process.

5.0  STRATEGIC FOCUS FOR FY 2026/2027

5.1 We are looking to grow the income Drawdown Fund by facilitating prudent investments and preservation of the members’ retirement income. Further, this Fund will enable members to remain in contact with the Trustees after exiting the service, who will be able to serve them with dedication and address each member’s unique needs with a personalized touch.

5.2 Membership  of Contract Staff- We are officially opening the doors for all contract staff to join the Scheme, and getting started could not be easier since we already have the joining forms ready for you. We urge all contract staff to grab a form today, get registered, and secure your financial future. Our Trustees and Secretariat are fully prepared to make your on-boarding process completely seamless as we expand our Scheme’s family—this is a reflection of a Scheme that listens, adapts, and anticipates your needs. A model Scheme even the Regulator will tell you.

5.3 Online Member Awareness Sessions: The Board remains committed to direct engagement through continuous online member education sessions. In line with this, the Scheme successfully conducted two specialized virtual member awareness sessions in the current Financial Year: The first session, held on 19th September 2025, was an essential masterclass covering the practical operationalization of Income Draw Down (IDD) options, the financial benefits of AVCs and PRMF, the vital step of nominating beneficiaries, and broader structural changes sweeping the pension industry. The second session, held on 7th May 2026, focused exclusively on deep-diving into the Post-Retirement Medical Fund (PRMF) and IDD, empowering members with strategies to secure their medical insurance after employment. We will continue to host these virtual forums to ensure you remain fully informed and equipped to maximize your savings."Building on this success, and going forward the 

Trustees will be holding at least two virtual member awareness sessions, in every Financial Year. We highly encourage all Members to always log in and attend these virtual forums which will help them make highly informed decisions for a completely secure tomorrow.

5.4 AGM- Annual General Meeting (AGM): In line with the administrative enhancements, the Board of Trustees wishes to notify all members of a strategic shift in our annual AGM calendar. Historically, our Scheme has convened its AGMs on the last Saturday of June each year. While holding the meeting in June has been legally compliant under RBA rules, the Board noted that it took place way too far after the close of the Financial Year, resulting in a significant reporting lag. Therefore, to optimize our administrative cycle, efforts will be made to ensure that all future AGMs are held in the month of December, fulfilling the statutory requirement to hold the AGM at least 4 months after the financial year-end, while ensuring the meeting happens as close to the actual closing window as possible. This structural adjustment keeps our reporting fresh, relevant, and timely. Formal notices for the next meeting will be issued accordingly closer to the new dates.

6.0 REGULATORY UPDATE

6.1 The May 29, 2026 NSSF ruling: Our stewardship over this Ksh 6.7 Billion Fund also demands that we safeguard your interests amidst ongoing structural updates in the national pensions architecture. We are closely tracking the major regulatory updates following the Court of Appeal ruling on 29th May 2026. The court’s decision to decline a stay of execution has left the enforceability of the NSSF Act 2013 under intense judicial review, prompting discussions across the industry regarding Tier II compliance and applicable contribution frameworks. I want to reassure our members and our Sponsors that because we successfully established our Tier II contracting-out status back in August 2025, our Scheme remains highly agile, robustly capitalized, and fully compliant with all Retirement Benefits Authority (RBA) guidelines. No matter how the final legal framework settles between the State and private Occupational Schemes, our fund’s capitalization remains unaffected, while we wait for further direction from the Regulator, if any.

6.2 The Finance Bill 2026: Furthermore, true to our commitment to securing not just members’ future but that of their family, the Finance Bill 2026 proposals have 



introduced profound relief for our loved ones. The Finance bill proposes that all retirement benefits paid out to beneficiaries, spouses, or dependants of a deceased member are completely tax-exempt. In the unfortunate event of a member's passing, the Scheme will now transfer their accumulated wealth to their nominated family members without the burden of state income taxes. This ensures that the financial legacy you build here is fully preserved for those who matter most to you. This is a great news and we will align with the bill once it’s passed. We wish for the best. We are ready to implement.

6.3 The Finance bill 2025: For members who are unaware, The Finance Act 2025 completely overhauled the taxation of retirement benefits under the Income Tax Act. The old system that imposed heavy taxes on lump sums for retirees under the age of 65 has was completely eliminated. Today, your pension and lump-sum gratuity pay-outs are 100% tax-exempt if you meet your Scheme’s official retirement age, or if you have been a consecutive member of a registered scheme for at least 20 years, regardless of your age. This means that for the vast majority of our long-serving members, every single shilling of your retirement pot will go directly into your pocket without any government tax deduction, allowing you to enjoy your hard-earned wealth. 

7.0 APPRECIATION - The Fuel Behind the Engine
Allow me to express heartfelt appreciation:
7.1 To my fellow Trustees, for their effort and unwavering commitment.

7.2 To the Scheme Secretariat, led capably by Mr. Enoch Mulele and ably supported by Scheme Office Administrator/Scheme Manager, Ms Diana and Gen Z Dominic—you’re the heartbeat of our operations.

7.3 To our Sponsors—IEBC and ORPP—thank you for timely contributions and unwavering support.

7.4 To our Service Providers—Minet (Faith, thank you for the good work), ICEA (George, we see and admire you), Kenindia (Christopher, we value you) KCB Custody (Cecilia, your monthly updates and payments are always on time), and our auditors for 

[bookmark: _GoBack]
ensuring we stay clean and compliant—thank you. We have the best troops in the business!

7.5 As we write the history of the Scheme, I thank the entire Scheme membership for your involvement, the meetings you attend and the demand for accountability which has been central to our progress. Thank you sincerely.

7.6 Finally, I express my heartfelt thanks to my fellow Board members for entrusting me with the great honor to serve as Chairman. Let us carry on with the vision, collaboration and foresight that has defined this Scheme over the last 16 years.

8.0 IN CLOSING

8.1 They say the best time to plant a tree was 20 years ago. The second-best time is today. Every contribution you make is a seed, and we’re here to ensure it grows into a tree of security, shade, and comfort—long after you’ve clocked out of service for the last time.

8.2 On behalf of the Board of Trustees, thank you all. May this second half of the year bring continued growth, good health, and peace of mind.

8.3 Thank you.

Asanteni sana, na Mungu awabariki.

JOSEPH AYATTA
Chairman, Board of Trustees
IEBC STAFF PENSION SCHEME
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